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Alliance for the Betterment of Citizens with Disabilities (ABCD) 

Early Intervention Provider Association (EIPA) 

June 1, 2020 

 

“An Inequitable New Jersey Part C Early Intervention System” 
 

 

Of the four segments funded under the Part C, Early Intervention System in the State of New Jersey, the 

50+ Early Intervention provider agencies have suffered countless funding inequities over the past 18 

years and continue to shoulder the financial burden of any and all changes that occur in the system, either 

by design or through business interruption.  The primary funding model established in 2002 transitioned 

the providers from a grant-based model to a fee-for-service methodology.  The other components of the 

Early Intervention System (New Jersey Department of Health, Part C Office, (4) Regional Intervention 

Collaboratives, and the 21 Service Coordination Units, continue to be protected from any state-wide 

design changes or unanticipated economic downturns.  Essentially, their funding grants continue in full or 

have been increased throughout the years, while the provider agencies must dramatically adjust their 

business models to accommodate system changes and disruptions. 

 

The following two examples represent the most devastation to the Early Intervention Providers in the past 

three years: 

 

1.  The implementation of the NJDOH Early Intervention Management Information System in 

December of 2018 resulted in a 2-year funding nightmare where provider agencies were 

completely disadvantaged resulting in the following: 

• An inability to be paid for services rendered in a timely manner 

• The need to access bank loans and lines of credit to manage cash-flow shortfalls 

• The data entry of critical information disproportionately landed on the shoulders of 

the providers 

• Increased expenses after being promised by the NJDOH that the EIMS would 

decrease costs throughout the system 

Fortunately, members of the Legislature were influential in advocating for advance payments 

to providers that avoided the closure of many companies.  Note, during this period of 

dysfunction, the other three grant-funded components continued to receive their regular 

funding regardless of the system changes. 

 

2. The March 2020 State-wide shutdown due to COVID-19 forced a dramatic change to the 

service delivery model in New Jersey.  Although the system transitioned from an in-home 

face-to-face model to telehealth, the process included 2-weeks where no services were 

allowed to be provided, and another 2-weeks where families were given flexibility to “think 

about” their service options causing a catastrophic reduction in service delivery.  To date, the 

system is only up to 55% utilization resulting in major adjustments by the provider agencies 
including lay-offs, furloughs and applications to the Small Business Administration to remain 

afloat.  Note, during this state of emergency, the other three grant-funded components 

continued to receive their regular funding regardless of this significant business 

interruption. 
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In addition, the rates of reimbursement received by the Early Intervention Providers have not increased in 

the past 15 years.  The Early Intervention Providers are in desperate need of an immediate rate increase to 

remain competitive with the hospital industry, nursing home and assisted living industries, as well as the 

573 public school districts throughout New Jersey (2018-2019 School Year) that hire or retain related 

service disciplines in a clinic or congregate settings.  It remains critical that the Early Intervention 

Providers attract and retain the highest quality of essential personnel or the value of service delivery will 

diminish greatly. 

 

Therefore, we respectfully request consideration of the following: 

 

1. Increase practitioner rates by 7% ($10M in State funds) 

 

2. Change the funding process from grant-based to fee-for-services for all components of the Part C 

Early Intervention System so that any planned or unplanned economic impact can be realized 

equally across the system. 

 

3. Reimburse those providers for “damages” that were submitted to the NJDOH as a result of the 

faulty EIMS implementation process. 

 

4. Immediately identify funding in the NJDOH to support the cash-flow needs of the provider 

agencies so that they may avoid staff layoffs and furloughs.  This precedent of provider support 

has recently been demonstrated by the New Jersey Department of Human Services, Division of 

Developmental Disabilities. 

 

5. Utilize any Emergency Part C Funding proposed by the Federal Government to support the 

financial needs of the provider agencies. 

 

 

The ABCD EIPA offers ourselves as a resource to the NJDOH and to members of the Legislature in the 

advocacy, resolution, data collection and troubleshooting of any of the above topics that attempt to 

improve the Early Intervention model in the State of New Jersey. 

 

 

For additional information, please contact us at (609) 581-8375 

 

Patricia Carlesimo, Chair, ABCD EIPA 

Cathy Chin, Executive Director, ABCD 

 

The ABCD EIPA has been in existence since 2006 and has been a tireless advocate for improving the 

Early Intervention System (EIS) and making recommendations to the New Jersey Department of Health 
that foster provider sustainability in a competitive and changing environment.  The thirteen member 

organizations of ABCD EIPA operate independent of one another and collectively provide services to 

more than 60% of the total number of children served in the State of New Jersey. 
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