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PUBLIC CONSULTING GROUP (PCG) CREATED CHAOS WITHIN NJ EARLY 
INTERVENTION SYSTEM  

 
Public Consulting Group (“PCG”) has created absolute chaos in the NJ Early Intervention 
System for children aged birth to 3, their families and the social service organizations and 
licensed practitioners who work to support them.  
 
• PCG is the contractor which operates the Early Intervention Management System (“EIMS”).   

• EIMS is the system that was put in place by the New Jersey Department of Health (“DOH”) for 

managing fee for service Early Intervention services.   

• Early Intervention services are provided in-home to children with developmental delays and 

their families to afford them the ability to reach their greatest potential.  

• EIMS is the mechanism by which Early Intervention practitioners, who work for agencies, are 

assigned children to serve and are paid for their services. 

• The concept, as represented by PCG, was that the early intervention agencies that serve 

children and the licensed practitioners who work for the agencies, would retrieve their 

assignments and submit billing for services through the system, but it has not worked that way 

at all.  

• The EIMS was implemented on December 1, 2017 with no previous beta testing and no parallel 

system in place to assure successful implementation of the new system before removing the 

old. 

• On implementation in December 2017, many practitioners- as many as 40% at some agencies- 

could not enroll into the system so they could not retrieve their assignments or submit bills. 

• Agency administrators were not given access to the system so as to be able to assure 

accountability. Specifically, they could not see what their practitioners were assigned or billing. 

They lost control of sound fiscal management 

• Some practitioners and administrators were granted to access to information regarding children 

and families who were not on their caseload, which is a clear breach of confidentiality and 

violation of the Family Educational Rights and Privacy Act (FERPA) of 1974.  

• Entering and accessing information continues to be a problem. 

• Data for all existing and newly eligible children are missing from the system.  They are receiving 

services, but the providers cannot be assured that they are being properly compensated. 

• Correct caseloads are not being reported. 

• The fiscal portal does not allow for reconciliation of service logs because entries do not include 

the names of children receiving services. 
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• A surrogate data entry system was implemented, but there are concerns that this is not 

consistent with licensing board requirements for supervision, ethical obligations of the licensees 

or FERPA.  

• The agencies have had to devote countless hours and pay staff to navigate and try to fix this 

broken system.  Some have had to create lines of credit and some have had to hire additional 

staff. 

• There is a terrible backlog in claims and fixes are not universal, but only child-specific.  

• Agencies still do not have oversight over what practitioners are billing so there is no reliable way 

to reconcile financial data or verify work performed.  

• The promised real time billing is not operational.  

• Agencies are not being paid 100% for the services that their licensed practitioners are providing 

to children in need.  

• As a result of the inability to bill and failures to get paid for actual services rendered, advances 

were being paid to agencies, but these are just estimates of what is due.  

• Agencies that are experiencing growth are not being paid for the difference between the actual 

services rendered and the services historically performed. Nevertheless, the licensed 

practitioners who are providing services have to be paid.  

• Reconciliations will have to be performed. 

• Agencies continue to have to devote time, effort and staff to do their best to work through the 

mess that has been created by PCG in order to determine what children are to be served and 

then payment for services are not made.    

• The bottom line is that PCG’s systems and people simply do not function.  PCG has 

demonstrated no inclination or ability to effectively remediate its failure. Those who serve 

vulnerable citizens are being forced to devote their very limited money and personnel to create 

ways to serve and function despite incredible impediments.  However, the roadblocks remain 

and there are no solutions in sight.  

 The following legislative action is requested and recommended with respect to PCG: 
• Legislation requiring DOH to declare PCG in breach of contract and initiate corrective action as 

needed to assure expeditious management of fiscal and operational components of the 

programs including, if necessary, the engagement of replacement vendors and systems in whole 

or in part.       

• Legislation requiring preference for New Jersey bidders when proposals between New Jersey 

bidders and non-New Jersey bidders are otherwise commensurate. The current law only affords 

preference to New Jersey bidders if the law in the home State of out-of-State bidders gives 

preference to in-State bidders. Preference for New Jersey bidders will enhance accountability 

because local vendors are more responsible to their neighbors and more readily answerable if 

they are not. Preference for New Jersey bidders will also promote New Jersey jobs. PCG is 

located in Boston, Massachusetts and the people there are not doing what needs to be done to 

perform in New Jersey and as a result, vulnerable New Jersey children and those who support 

them are suffering.  

• Legislation removing agency discretion in connection with non-conformance with the 

requirements of Requests for Proposals. While agencies are to assess whether deviations 

deprive the State of assurance that contracts will be entered into, performed and guaranteed 

according to specified requirements, agencies are insulated from responsibility or challenge 

unless their actions are “arbitrary and capricious”.  
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Thank you for your consideration and assistance. 
 
For further information, please contact Daniel J. Keating, Ph.D., Executive Director, Alliance for 
the Betterment of Citizens with Disabilities (609- 581- 8375 or dan@abcdnj.org). 
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