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Support Coordination Alliance

The Developmental Disability trade group the Alliance for the Betterment of Citizens with Disabilities (ABCD) formed
the Support Coordination Alliance (SCA) in January 2014 at a time when the Department of Human Services initiated
the fee for service system.

The SCA member agencies employ over 250 professionals, represent 25% of people eligible for DDD services and are
responsible for managing $180,625,013 budget dollars for those enrolled in DDD’s Program Waivers.

We believe there are two fundamental flaws in the current reimbursement rate for Support Coordination services:
e The initial BLS code used to set the Support Coordination reimbursement rate was not reflective of the
bachelor’s degree required by DDD and one year ID/DD work experience requirement and was therefore
substandard to the actual cost and responsibilities that exceeded the high school rate used for the position.
o We are entering the 6th year of the program and there has been no cost of living adjustment to the rate.

DDD’s New Fee For Service System

In 2013 DDD embarked on a new fee for service system that empowers the DDD participant and their families with
choice and control over the services that they choose to support them and the providers that will deliver the services.
A Support Coordinator is the linchpin in educating and guiding families in navigating the system and in creating the

initial, renewal and revision plans while also providing ongoing monthly monitoring of the plan implementation and
the health and safety of the participant.

Initial Rate Setting

The Final Report on Rates by Johnston, Villegas-Grubbs and Associates LLC (JVGA) to DDD on July 18, 2014
established the following rates:

e Support Coordination Services: $239.81 per month based on a 25 person caseload and the BLS code for Social
and Human Service Assistants; a category not requiring a Bachelor’s degree while DDD’s rules require a
Bachelor’s degree

e The current calculation hourly rate for a Support Coordinator with a bachelor’s degree is: $17.50 per hour.

e The BLS has a category called “Social Worker” that requires a college degree and currently pays $23.79 per
hour. This payment level will result in a Support Coordinator agency compensation of $325.84 per month.

Implications of Inadequate Support Coordinator Reimbursement Rates

e Inadequate rates do not allow SC agencies to offer competitive wages and benefits to attract and maintain the
small pool of qualified staff available in the labor market. Increased turnover affects quality services.

e Inadequate rates do not allow for the Managerial/Administrative staff needed to maintain quality.

e Inadequate rates make it difficult to invest in technology and oversight systems needed to ensure quality.

Recommendations

To increase the compensation rate for an SC to that of a BLS “Social Worker” category - $23.79 per hour and a SC agency
payment rate of $325.84 per month. This reflects: the education skill required for this position, the current market
cost for this type of position, and the benefit, administrative and managerial costs to a Support Coordination agency.

This will require an additional funding cost to DDD of $13,200,000 along with a $6,600,000 match from Medicaid.
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SC Agency Rate Increase and DDD’s Management Request for Quality Measures

While we feel strongly that we deserve a rate increase based on the education misclassification and lack of increase
the past six years, we recognize the desire of DDD Management to base any rate increase on quality measures. We feel
the 1st step in defining quality is to recognize how Support Coordination agencies have already partnered with DDD in
helping create one of the most empowering, flexible and consumer focused fee for service systems in the United
States.

Quality Initiatives either Initiated or Implemented by Support Coordination Agencies
Some of the initiatives that Support Coordination agencies were instrumental in improving or implementing include:

1. Providing feedback and recommendations to improve DDD’s planning documents for consumers and families’
multiple times as they have evolved over the last 7 years.

2. Implementing a very complex weekly budgeting system that provides the maximum planning flexibility to
consumers and guardians. N]J is the only state in the country that now provides weekly budgeting which
increases the pressure on SC agencies to process new services and plans quickly and accurately.

3. Partnering with service providers in implementing a new provider driven input document when creating
plans.

4. Providing feedback to DDD on improvements to their electronic health record (iRecord) and correcting any
plans errors caused by programming implementation issues.

5. Implementing a brand-new residential rental voucher system for each consumer receiving residential
supports.

6. Addressing potential loss of Medicaid and helping consumers and families navigate the Medicaid system.

7. Successful implementation of the Community Care Program (CCP) for over 10,000 consumers now receiving
this enhanced level of care.

8. Overseeing the supports necessary to find apartments for consumers capable of living independently.

9. Assuming responsibility of a residential transfer process that was previously done by a separate unit of DDD
distinct from DDD Case Management.

10. Assuming responsibility for transitioning consumers into institutional care, mental health and the MLTSS
system.

11. Assisting consumers in accessing Bureau of Guardianship services.

12. Supporting consumers who are homeless and determining how to properly support them when often they
refuse supports previously supported with assistance intensive case management.

13. Assisting consumers in completing extensive documentation needed to access intensive case management
support.

14. Implementation of the fee for service Medicaid billing system where Support Coordinators often train
provider agencies on how to properly bill for their services and problem solve their billing issues.

15. Help DDD implement the difficult and problematic change to a new fiscal intermediary, Public Partnership,
LLC (PPL), and dealing with the many planning issues involved with this transfer.

16. Assist consumers in obtaining and submitting documentation for out-of-home respite.

17. Effectively communicating the many changes to the DDD system to consumers, families, guardians and
providers.

Conclusion
While this list is not exhaustive it reflects the willingness of existing Support Coordination agencies to step up and
help DDD create this quality system that continues to evolve. It also reflects the very complex and detailed planning
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process Support Coordination agencies are responsible for overseeing and managing. It is clear the organizational,
math and communication skills needed to be a support coordinator are far higher than the high school education our
rate is currently based on. In addition, it is important to note many of these new responsibilities were never the
responsibilities of state-based Case Managers or the previously contracted Support Coordination agencies, and their
compensation was 33% greater for their services than is currently received by Support Coordination agencies.

Quality Based Rate Setting Proposal
However, we recognize that the state has limited resources and DDD is looking for additional ways to reward quality.
We therefore, recommend the following:
1. DDD implement a two-tier rate system. All agencies released to approve their own plans receive the proposed
$23.79/hr. and $325.84 agency rate contained in ABCD’s rate proposal effective immediately.

2. Agencies not released (approximately 46% of all agencies) to approve their own plans will continue at the
current rate of $17.50/hr. and $239.81 agency rate. In addition, new agencies and non-released agencies will
have to meet the following requirements to be released:

a. A minimum of 60 consumers 1 % years after creating their company

b. DDD monitor release to self-approve their plans within one year of company creation.
c. Providing proof of a certified audit once revenues reach $100,000.

d. Providing proof that Support Coordinators are employees of the company.

3. Over the next two years Support Coordination agencies representatives will work with DDD’s Support
Coordination management in creating a set of metrics that if achieved will result in those agencies meeting the
standards to continue receiving higher compensation.

Examples of quality initiatives could include:
a. Training
i. Requiring of documentation of ongoing training by SC Agencies to their staff.
ii. Competency based testing to reflect understanding of DDD policies, rules and procedures.
b. Service Quality
i. Setplan renewal lateness standards - A certain % of agency plans not renewed on time due to
the actions of the SC agency could result in lower payments.
ii. Set monitoring tool completion standards - A certain % of agency Monitoring Tools (MTs) not
completed on time could result in lower payments.
iii. Require documented quality assurance management oversight of plans and consumers.
c. Consumer/Guardian Quality Assurance Surveys
i. Support Coordination agencies will need to set up quality assurance surveys of their
consumers/guardians and if issues are revealed address them with remedial action.

Broad Based Support for a Support Coordination Rate Increase

There is broad based support for a Support Coordination rate increase as evidenced by the preliminary
recommendations of the Developmental Disability Fee for Service Advisory Board that Support Coordination agencies
receive the rate increase reflected in this proposal. It is important to note the advisory board is made up various DDD
constituencies including: consumers, guardians, family members, service providers, trade group representatives, and
testimony from the NJ Disability Ombudsman, Paul Aronsohn.
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