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Good day, Commissioner Adelman, and members of the Department of Human
Services. On behalf of ABCD, thank you for this opportunity to share our thoughts as
you begin deliberations on the proposed FY '23 Budget. It means a lot to us to be a part
of your process.

The Best Form of Crisis Management is Prevention

We are thankful for the Murphy Administration’s policy to ensure that front line workers,
supervisors and managers receive salaries commensurate with the value, care, and
professionalism they provide. We request that you consider a continuation of the annual
increase to the rate to support a wage increase for these essential workers.

One of the main principles of the FFS system is that agencies which retained earnings
resulting from efficiencies were to use these funds to address planned capital
expenditures. But this reasoning is flawed when rates don’t cover costs as evidenced
when after the system roll out, many day-only providers were left to scramble for other
means of support while residential jeopardized their sustainability by “floating day.”

The miscalculation of the day rate exposed programs to the idiosyncrasies of the
pandemic. No one understands this better than you and your staff who through a
relentlessly laborious and grueling effort helped keep the system on life-support. You
don’t give up. Thank you. Our talent pool is draining which has led to service restrictions
which, in turn, is taking a toll on organizations’ immediate and future health. In this
market-based system, our day programs require a rate architecture which will cover
costs, sustain operations, and enable planning for the future, which includes pre-crisis
management. We respectfully request that the current payment amount totaling 16.5%
be annualized.

| have learned in the past few years that the person-centered system of care is a
powerful mechanism for human progress. | have also learned that under-resourced
programs and services are particularly vulnerable in times of crisis —not only pandemic
but, personal. People with IDD are disproportionately impacted by poverty issues,
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mental health challenges, and sexual assault. And the first line of defense 24/7 is the
support coordinator. And when not preventing crisis, they are beside our population as
they poignantly struggle to find their place and build their lives. Thank you for
acknowledging that support coordination is too important to do poorly by including an
increase via FMAP dollars through March of 2024. We hope that for FY’24 the current
rate will continue to match the education level that this Administration rightly requires.

Thank you again for including in last year’s budget education in mental health treatment
for the IDD population in the Psychiatric Residency Program. We agree on the need to
prevent mental illness, not just treat it.
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